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Negotiationis the Key

A Little Violence and Ice-Cream




Side Project Execution
Ideation to MVP
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Hi
I'm Nerando

| am here because Hatk—teo—+aueh | love to learn, share and
participate in this tech commmunity. Find me at @Nerajno
anywhere on the interwebs.

- Currently a junior frontend developer at Hygiena.

- One of the current freeCodecamp Atlanta Organizer

- former middle school teacher

- champion trashtalker and consumer of excellent food
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Sponsors
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What we are going to cover ?

- Problem ~Side Project Graveyard - Self-Negotiation as the Solution
- "Violence" - Ruthless Scope Management - "Ice-Cream” - Rewarding Progress
- Finding the Sweet Spot - Practical Tools and Frameworks

- Failure Recovery - Case Study
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Proof of Concept/
Competence

| CAN DO STUFF.
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- Perfectionism

- No scope or list of core
eatures.

- Building without a
reason or purpose.

- Lost steam, routine or
motivation.

05 - New shiny

What Stops Us



What Stops Me
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Suggestion - Negotiation
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Why - Negotiation
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Proof of concept or competence ?
Negotiation is more important than planning.

Magnolia ~ 2025
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Why/What are You Building ?

Updating Portfolio . o .
Learning a specific new technologies

Solvi ers 1 ble
olvinga personal problem Demonstrated Competence
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Negotiation Theory: My Application/Use Case

Time Bound and Feature Specific
Projects

"Violence" - Ruthless Scope

Management
Finding the Sweet Spot

No oneis Happyina Compromise.
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Question
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My Situation: Project Graveyard

Need a place to put all my old projects.

I needed a proof of concept for this talk.

I had 2~months/weeks.

I had touse a specifictech stack: Astro,
Tailwind.css and TypeScript for my example.
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Ice Cream :Small Wins

Completed Github Issues
Versionldone

Completed Checklist

Magnolia ~ 2025
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Pace it: Consistency/Momentum




/ Frameworks

MVP reqs

MoSCoW
Checklist/ Github Issues
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Don't beat up your own ass.
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Lon story
short,

Side Projects can be “done” but a little violence
(narrow scope) and ice cream (being kind to urself)
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So What You Gonna Do

YOU'RE!
NEXT




Questions/FIN/ Resources
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a pictureis worth a thousand words




studio contents introduction about us our projects reallygreatsite.com

our history

Presentations are communication tools that can be used as demonstrations, lectures, speeches, reports,and more. It is mostly presented before an
audience.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Semper quis lectus
nulla at. Risus quis varius quam quisque id diam vel quam. Dictum fusce ut placerat orci. Orci porta non pulvinar neque laoreet. Lectus vestibulum
mattis ullamcorper velit. Eu ultrices vitae auctor eu augue ut. Proin libero nunc consequat interdum varius. Aliquet enim tortor at auctor urna
nunc. Ornare arcu odio ut sem nulla pharetra diam. Ultrices dui sapien eget mi proin. Penatibus et magnis dis parturient montes nascetur
ridiculus. Dui sapien eget mi proin sed libero enim sed faucibus. Cras fermentum odio eu feugiat pretium nibh ipsum..
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meet the team

John Doe Jane Doe John Doe Jane Doe

position position position position
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our projects
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Briefly elaborate on what you want to Briefly elaborate on what yowwant.to Briefly elaborate on what you wantto
discuss. Lorem ipsum dolor sit amet, discuss. Lorem ipsum dolor sit amet, discuss. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do eiusmod consectetur adipiscing elit, sed do etusmod consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore. tempor incididunt ut labore. tempor incididunt ut labore.
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project one

Presentations are communication tools that can be used as
demonstrations, lectures, speeches, reports,and more. It is mostly
presented before an audience.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Semper quis lectus
nulla at. Risus quis varius quam quisque id diam vel quam. Dictum fusce
ut placerat orci. Orci porta non pulvinar neque laoreet. Lectus
vestibulum mattis ullamcorper velit. Eu ultrices vitae auctor eu augue ut.
Proin libero nunc consequat interdum varius. Aliquet enim tortor at
auctor urna nunc. Ornare arcu odio ut sem nulla pharetra diam. Ultrices
dui sapien eget mi proin. Penatibus et magnis dis parturient montes
nascetur ridiculus. Dui sapien eget mi proin sed libero enim sed
faucibus. Cras fermentum odio eu feugiat pretium nibh ipsum.

Vestibulum rhoncus est pellentesque elit ullamcorper dignissim. Quis
hendrerit dolor magna eget est. Tortor dignissim convallis aenean et
tortor at risus viverra adipiscing. Non arcu risus quis varius quam
quisque id diam vel. Placerat duis ultricies lacus sed turpis. Amet
commodo nulla facilisi nullam vehicula. Leo in vitae turpis massa sed
elementum tempus. Sollicitudin nibh sit amet commodo nulla facilisi
nullam vehicula ipsum.



studio contents introduction about us our projects reallygreatsite.com

™

» T 3 . .
> e a DLl Coe
) N 7l TN
\ Ta K N
3 o7 » . . o
V- L O g B by s w0 a
- el
\‘l

N

| project\two f ' LY

Briefly elaborate on what you wantto'discuss. ==
Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore.

Specification

Specification

Specification

Specification
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a pictureis worth a thousand words




write an original
statement or
inspiring quote

— Include a credit, citation, or supporting message

reallygreatsite.com
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contact us

123 Anywhere St., Any City,ST 12345
123-456-7890
hello@reallygreatsite.com

@reallygreatsite

reallygreatsite.com



Resource Page

Use these design resources in your Canva Presentation.
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FONTS ] [ DESIGN ELEMENTS ]

This Eresentat.ion template
uses the following free fonts:

TITLES, <:> <:> cfij Aaﬁ iif ﬁg%)lom] @ (> qﬂb

HEADERS:

O Lr AR
You can find these fonts online too. []ié Hj = [EE @ @ @ Q
COLORS J )

| —
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#151318 #000000

DON'T FORGET TO DELETE THIS PAGE BEFORE PRESENTING.



Credits

‘This presentation template is free for everyone to use thanks to the following:

m Carnival

for the presentation template

N

Pexels, Pixabay
for the photos

Happy designing!



